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Building Products Ltd.

SAFE HARBOR Shanlkara

The statements contained in this document speak only as at the date as of which they are made and certain statements made in
this presentation relating to the Company’s objectives, projections, outlook, expectations, estimates, among others may
constitute ‘forward-looking statements’ within the meaning of applicable laws and regulations. Such forward-looking statements
are not guarantees of future performance and involve risks and uncertainties and actual results may differ from such
expectations, projections etc., whether express or implied. These forward-looking statements are based on various assumptions,
expectations and other factors which are not limited to, risk and uncertainties regarding fluctuations in earnings, competitive
intensity, pricing environment in the market, economic conditions affecting demand and supply, change in input costs, ability to
maintain and manage key customer relationships and supply chain sources, new or changed priorities of trade, significant changes
in political stability in India and globally, government regulations and taxation, climatic conditions, natural calamity, commodity
price fluctuations, currency rate fluctuations, litigation among others over which the Company does not have any direct control.
These factors may affect our ability to successfully implement our business strategy. The Company, may alter, amend, modify or
make necessary corrective changes in any manner to any such forward looking statement contained herein and the Company
expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any statements contained herein to
reflect any change in events, conditions or circumstances on which any such statements are based. You are cautioned not to
place undue reliance on these forward-looking statements, which are based on the current view of the management of the
Company on future events.
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MANAGEMENT COMMENTARY Shanlkara

Building Products Ltd.

| am glad to announce another quarter of resilient performance. On the back of a positive real
estate cycle and an increasing trend of home premiumization, our revenues have increased by
36% YoY during the quarter. This growth is a testament of our ability to capitalize on the

favourable market conditions.

As part of Shankara 2.0 - the omnichannel marketplace for all building materials, we have

strategically aligned our product offerings and our omnichannel presence over the past few

Mr. Sukumar Srinivas quarters, with the evolving needs of the real estate market. This has helped us to provide

Managing Director tailored solutions that cater to the increased activities in the home improvement industry. With
Shankara 2.0, our consistent endeavour has been towards transforming our ecosystem with
technology and innovation, and continue to prioritize customer satisfaction, and operational
excellence. As we move forward, we are committed to grow our revenues, while maintaining

our profitability and working capital management.
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Q1 FY2024 HIGHLIGHTS shanlkara ||||

Building Products Ltd.

EBITDA Margin PAT Margin
3.0% 1.5%

Figures in Rs. Crore
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STRONG BUSINESS MOMENTUM CONTINUES
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Shanlkara

Building Products Ltd.

Revenue (Rs. Crore)

‘ +36% YoY l
1,210 1,132
5 907 1,080
Q1FY23 Q2FY23 Q3FY23 Q4FY23 Q1FY24

Revenue Mix

44% = Retail
(*]

SHANKARA

Channel & Enterprise

Profitability (Rs. Crore)

EBITDA = PAT
B2% 334  3.0% 3.0%
1.4% 7% 1.5% 1.6%
QIFY23  Q2FY23  Q3FY23  Q4FY23  QIFY24

Working Capital Days

44

32 26 25

Q1FY23 Q2FY23 Q3FY23 Q4FY23

Sub-30days —»

28

Q1FY24

4

L)

+» After registering a strong

performance in FY2023

(+67% YoY revenue growth),

our business momentum
continues, with revenue of
Rs. 1,132 crore (+36% YoY)
in Q1 FY2024

Efficient working capital
management continues to
result in improved cash flows

and return indicators

B u I |||dpro EBITDA, including Other Income

Building Materials and more
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SEGMENTAL UPDATE Shanlkara

Building Products Ltd.

Revenue (Rs. Crore) EBITDA (Rs. Crore)
i Steel ® Non-Steel 5.7% 5.1%
= 631
D 482 E—
(a4 ]
28 32
Q1FY23 Q1FY24 Q1FY23 Q1FY24
Revenue (Rs. Crore) EBITDA (Rs. Crore)
TT; Steel ® Non-Steel
9 501 1.3%| 1.6%|
1 35_1
S 8
Z 5
Q1FY23 Q1FY24 Q1FY23 Q1FY24

Retail Business: Retail business continues to perform well, with 31% YoY growth in revenue during Q1FY24. We are focused to leverage the
strength of the brands we deal with to create customer pull for our stores

Non-retail Business: Channel and Enterprise business continues to be strategic for growth. The segment is catering the requirements of large end
users, contractors and OEMs

SHANKARA
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CONSOLIDATED PROFIT & LOSS STATEMENT

Shanlkara

Building Products Ltd.
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Particulars Q1 FY24 Q1 FY23 Change
YoY
Revenue From Operations 1,132.1 832.5 36%
Other Income 0.5 0.4 25%
Cost of Materials Consumed 1,069.4 782.9 37%
Employee Expenses 12.5 10.7 17%
Other Expenses 16.2 12.9 26%
EBITDA 34.5 26.5 30%

EBITDA % 3.0% 3.2% (13) Bps
Depreciation 3.9 4.1 (5%)
Finance Cost 7.4 6.3 17%
Profit before Tax 23.2 16.0 45%
Tax 5.9 4.0 48%
Profit after Tax 17.3 12.0 44%
PAT % 1.5% 1.4% 9 Bps

Buildpro






SHANKARA'’S EVOLUTION

Shanlkara

Building Products Ltd.

°
14 I 4 N\ 4 N\
Shankara )) Shankara 1.0 )) Shankara 2.0 >>
I ; ; f ; Integrated 2 O O 8 Acquisitions: 2 0 2 2 Expansion of product
warehousing facility Vishal Precision Steel portfolio to lighting,
Incorporated of 55,000 sq. ft. at Retail Operations Tubes & Pipes, Omni-channel paints, cladding &
| di Bengaluru d with Centurywells Roofing, k | exterior UPVC window
as Steel Tra INg wer.e starte .W|t Vaigai Sanitation, JP Mar etplace doors, plywood, modular
Business by 1ISO 9001:2008 first store in Sanitation kitchen & wardrobes
Mr. Sukumar Srinivas | certification Bengaluru “BuildPro” app,
& Brands launched: Pp Added Luxury brands in
Ganga, Ganga Gold, 1’00’000"'.5 |.<US our product portfolio
Century Roofing, acCross bU|Id|ng
Taurus, Prince Galva : Launched inhouse brand
' roducts life cycle
Plus & Loha P Y - Fotia Ceramica
- J - _/ Publicly Listed in A _/ Achieved Rs. 40+ bn
2017 turnover

SHANKARA
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SHANKARA 2.0: AN OMNI-CHANNEL MARKETPLACE Shanlkara

Building Products Ltd.
[

Our Products Our Omni-Channel Marketplace

Suppliers

Customers

125+ Brands across Widespread customer base
Ste.el.& Non-Stfeel w e Smallest homeowner to
Building Materials -1 e i MOBILE large contractors/developers

4 3

= . = e
Processing Facilities Dealer Network

g SOCIAL
(13) (2000+) Py

i

@0

Our technology and services bring together suppliers and customers 10
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ONE STOP MARKETPLACE FOR ALL BUILDING MATERIALS Shonéii«.\ro

Building Products Ltd.

Our Products

Presence across the entire home construction and renovation lifecycle

Brands 125+

Plumbing & Sanitaryware Flooring
Steel Tubes, TMT, Cement, M-Sand, PVC Pipes & Fittings, Water Tanks, Ceramic Tiles, Vitrified Tiles, Flooring
Scaffolding, Fabrication, Accessories  Sanitaryware, CP Fittings, Solar Heater Tiles, Wooden Flooring, Accessories

Product Categories 75+

Revenue Mix

“CTJ : 0
B SR RTN = Steel Products
Wi 4
% 1.
&
Electricals Interior-Exterior Irrigation = Non-Steel Products
Electrical Cable & Fittings, Switches, Paints, ACP, Roofing, Cladding, Pumps/Motors, Sprinklers, Drip/Lift
Decorative Lights, Fans, Heater Wallpaper, Plywood, Kitchen Irrigation, Borewell, Casing

A
SHANKARA T
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DIVERSE OFFERINGS ACROSS STEEL & NON-STEEL PRODUCTS SthTi(OfO

Building Products Ltd.

®
Our Products
Steel Products Non-Steel Products
Steel Tubes & Pipes Sanitaryware
A Steel-Flat Products Tiles
- 1%
= Roofing 39, — = PVC Pipes & Fittings
= TMT m Electricals

Steel-Long Products Others (Hardware & Accessories)

Revenue (Rs. Crore)

FY21 FY22 FY23 Fy21 FY22 FY23

+ Both steel and non-steel business witnessing steady improvement in revenues driven by expansion in product offerings

+»+» Steel business momentum continue to be driven by improvement in construction activities and continuous infrastructure investment

¢ Shankara holds a prominent position in the Steel Tubes & Pipes Business and is focused towards expanding other products within steel building materials
+» Non-steel business also witnessing multifold growth driven by significant surge in home improvement and upgradation demand

%
Building Materials and more -
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STRENGTH OF MULTI-BRAND TIE UPS Shanlkara

Building Products Ltd.

Our Products

Largest retailer of leading building product brands

7 PULKIT B e | Pyrousy . > 1 legrand’
&4 PRINCE' siria S — Ultratech V.| - H p”” PENNA CEMENT Jaquar Farryware KOHLER. hindware
Artize SODURAVIT QuUEOD CROHE ™ GEBERIT ison) FRANKE]
orientoell exX@ro 7 Nexion QuToNne = VARMORAZ FOIIA yttreroch STAReRRc
Futura NIRALj Ilrecinox! Il o Crompton Finolex i o ROMA Kajaria
CERA PHILIPS TAT'A‘E':EEL ‘ Bf'?gﬁﬁ #II\D’IIANS PERCHIDPLY !grtélx I:QLIA
Pla':'asl?nﬁc APLAPOLLO F;/w SOMANY] m Al.ﬁ}!gu%gﬁ7 ‘I\P/IE‘NSTER m Q:}TQSCI-I
B ANchon Ganica ™ T, o Aatfstar i s #lmmen @
> VIKING S asianpaints ]
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OUR OMNICHANNEL PRESENCE Shanlkara

Building Products Ltd.

Our Omni-Channel Marketplace

Online Discovery of Wide Range of Products > > >

Ay, AT e Ofllne Push through our Fulfillment Centers

Bui dpro

=}

Home Shopbybrands Offers Bulk Purchase Blogs v  Vaigaisanitation

Build within Budget

Budget is paramount in home
onstruction. Plan with BuildPro experts

Great deals, selling fast!

*& ~ ey

With launch of “BuildPro” app and website, Shankara has evolved from a traditional marketplace to online marketplace
Ecommerce has enabled an online discovery platform for all building materials, leading to an increased footfalls at our fulfillment centers

dpro

4
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STRONG NETWORK OF FULFILLMENT CENTERS Shanlkara

Building Products Ltd.
Our Omni-Channel Marketplace

125 3y 91 21 13

Fulfillment Centers Retail Stores Warehouses Processing Units
1.32 mn sq ft 0.46 mn sq ft 0.50 mn sq ft 0.36 mn sq ft

________________________________________________________________________________________________________________________________

Presence across

10/1

States/UT

Owned Fleet

75+

Trucks

Our strong network of fulfillment centers and our supply chain infrastructure supports smooth scaling up of business

Builldpro

Building Materials and more
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RETAIL: INCREASING THROUGHPUT FROM EXISTING NETWORK Shanii(OrQ

Building Products Ltd.

Our Omni-Channel Marketplace

95| 90| 91|
. Change
Particulars Ql FY24 Q1 FY23 YoY 501,359
367,045 3M
Retail Stores (No.) 91 91 - o—t
Retail Area (mn sq ft) 0.46 0.46 - FY21 FY22 FY23
=8—No. of Transactions
No. of Transactions 1,32,803  1,10,967 20% = 90| 1)
Average Ticket Size (Rs.) 47,525 43,401 10% M%
-~ 36,515
32,256
Retail Revenue (Rs. Crore) 631 482 31% FY21 FY22 FY23
—0— Average Ticket Size
Retail EBITDA (Rs. Crore) 32 28 18%
Same Store Sales Growth (SSSG) of 31% in Q1 FY24
No. of transactions and average ticket size on uptrend
Average Rental Cost 17.1 16.2 5% with newer products/categories at existing stores

(per sq ft per month)

SHANKARA

Builldpro

Building Materials and more




2\

/4

/

N

WIDESPREAD CUSTOMER BASE Shanlkara

Building Products Ltd.
Widespread customer base and reach across

all touchpoints in a construction lifecycle

Ownership of Shop online,
— 6+lakh i i
pickup offline

Home- customers
owners
c Credible partner
S : Eyeballs to ShOﬂl(Ql’Cl P .
Contractors/ a Fabricat for all leading
= abricator Footfalls ADVANTAGE
Developers G brands
3 Plumber
5 Architect R M ble i
Retailers 3 . onstan emorable in-
o Eng.lneer innovation and store
S Painter upgradation experiences
E Electrician
Dealers =
= Multiple p lized
verticals under erson.a 12€
. one roof services
Industrial
x — Skilled staff

A
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MARKETING INITIATIVES Shanlkara

Building Products Ltd.

Our Customers

Influencer Meets Exhibitions Conferences & Events Build with BuildPro

= A .

1BIGsw Builapro 7':

INAYGURATIQN |~
L o 4 01 1A
& = & |

PLETE HOME
NG IN UNDER
INR 39,000/

DURABLE, STYLISH
& PERFECTLY FITTED
TILES FOR YOUR HOM {5

snpe Of BEea, yooT e BTE LS fna
e S

Builldpro

Building Materials and more




OUR CLIENTELE

Shanlkara

Building Products Ltd.

o
KEC

KEC INTERNATIONAL LIMITED

(-

Kempegowda
INTERNATIONAL
AIRPORT

Shapoorji Pallonji

adani | cas

BENGALURU

1" SPACEWOOD

M B Modern Living Furniture

SHANKARA

OUR

INDIA

NCC

NCC Limited

1

TATA

TATA MOTORS

CAPARC

'I_'otaIEnvironment

Our Customers

VALUED CLIENTS

LIFTS & ESCALATORS

SNC

@

PENNAR
INDUSTRIES

murugappa
CASAGRAND
DL BUIEON UMITED
Nilkamal JBM:®
-
ASSETHOVIES

The responsible builder

Builldpro

Building Materials and more
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Building Products Ltd.
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Expansion of Non-Steel Business
v" Business aspirations to make this 25% of total revenue in next 4-5 years

Leveraging Distribution Channel

v" Cross sell opportunities at existing fulfillment centers and penetration further in

CO R E ST MT EG I ES existing as well as newer geographies
FOR THE FUTURE

Transforming Ecosystem with Technology and Innovation

v' Greater Online Presence & Tech Driven Customer Acquisition and Retention

Strengthening Balance Sheet

v' Capital efficient business model to drive improvement in the return indicators
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EXPANSION OF NON-STEEL BUSINESS Shanlkara

Building Products Ltd.

High margin non-steel business to drive EBITDA margins

X/

% Shankara is scaling up presence in fast growing and value-added
non-steel business, with increase in product categories and brands

% Cross selling opportunities at existing fulfillment centers and
leveraging existing customer relationships to sell our expanded
range of products

+» Next generation is driving the growth in this segment

+* Non-steel business expansion to drive blended EBITDA margin

improvement in the coming years

4 = Steel
= Non-Steel
FY2023
Sanitaryware
~Rs. 18,000 Crore
| 3

e

N\
TAM Tiles PVC Pipes & Fittings Electricals
~Rs. 45,000 Crore ~Rs. 40,000 Crore ~Rs. 70,000 Crore

—_—

=Y

e g <
| 4 ;P;s“"f"’fv

iy pgperaii 1777

bl (L
&szi ¥ F“Kzﬂza:'
" \
SHANKARA

A
Bu I || dpro TAM - Total Addressable Market (India Market Size - Estimated), as per available industry data

Building Materials and more

Shankara’s Share
(Rs. Crore)
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LEVERAGING DISTRIBUTION CHANNEL shanlkara

Building Products Ltd.

M Warehouses

leg Processing Units

@ BuildPro Store 1 O/ 1 %
States/UT

45

Cities

= Karnataka
= Tamil Nadu
Kerala

= Maharashtra

= Telangana
Andhra Pradesh
= Madhya Pradesh

= Goa

Q1FY24

= Gujarat
= Other States

mew Fulfillment Centers \ % Our cluster-based distribution network has helped

Gujarat - 1 deepen our penetration in Southern states, while also
Kera.la £ growing in Maharashtra and Madhya Pradesh
Tamil Nadu - 2 %

% Shankara is focused at harnessing its distribution network
to market newer products and categories, to enable

Upcoming Fulfillment Centers higher revenues from our existing fulfillment centers

Maharashtra - 1

) Q/Iadhya Pradesh - 1 /
Buildpro




TRANSFORMING ECOSYSTEM WITH TECHNOLOGY AND INNOVATION

N
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Builldpro

Buildpro For All

For Bullders, For Plumbers,
Cantractors, Architects. Electricians, Carpenters.

KOHLER 7ryucre  HNNEN
e gEssco
FRANKE -

wcEseRT [N N Leverage technology to
| . * Grow Store Sales
» Go PanIndia

Improve Customer Journey
Build the Brand

-

Focus on technology & digital marketing, with Shankara BuildPro app (Google Play & App Store) and website
Move towards greater online presence & focus on tech driven customer acquisition and retention

Technology will be a key enabler for Pan India expansion in the coming years


https://play.google.com/store/apps/details?id=store.buildpro
https://itunes.apple.com/us/app/id6443758511
https://buildpro.store/

shanlkara
Building Products Ltd
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Alex Varghese, Chief Fi anl i
www.shankarabuildp
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